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EACEA – Lifelong Learning Programme

	Project
	ELP-Desk

	
	Europass Language Passport DissEmination ToolS NetworK

	Ref. No.
	143551-LLP-1-2008-1-IT-KA2-KA2NW


KICK-OFF MEETING

Monday 19 January– Wednesday 21 January 2009

Fondazione Aldini Valeriani

Via Bassanelli 9/11

40129 Bologna (Italy)
Monday 19 January 2009

	10.00
	Welcome, Ing Cinzia Sassi, Director, Fondazione Aldini Valeriani

	
	

	10.15
	Presentation of the Partner Organisations:

	
	Fondazione Aldini Valeriani (Italy)

	
	Tempo Training & Consulting (Czech Republic)

	
	Université Paris 13 (France)

	
	

	11.15
	Presentation of the Partner Organisations:

	
	Crystal Presentations Limited (United Kingdom)

	
	NSF Cyberall Access (Cyprus)

	
	Auxilium (Austria)

	
	

	12.15
	Buffet Lunch

	
	

	14.00
	Presentation of the Partner Organisations:

	
	E-Isotis (Greece)

	
	Fundatia Centrul Educational Soros (Romania)

	
	

	14.40
	Definition of Project Governance:

	
	· Steering Committee

	
	· Project Manager

	
	· Technical Scientific Committee

	
	Contact staff and Communication channels

	
	Collaborative management tools

	
	Internal reporting

	
	

	15.10
	Presentation of Financial and Administrative documents and procedures

	
	

	16.00
	Coffee Break

	
	

	16.15
	Agreement on content and analysis of criticalities of section 4 of the application (Detailed Description of the Proposed Project)

	
	· Why does the Consortium wish to undertake this project?

	
	· Aims and Objectives

	
	· What will this project produce?

	
	· What is the approach adopted by the Consortium to develop the work of this proposed project?

	
	· Impact and Sustainability

	
	· Who will produce these outputs?

	
	

	18.00
	Close

	
	

	20.30
	Partnership Dinner, i Portici


Tuesday 20 January 2009

	09.30
	Workpackage 2: Analysis of Current Awareness of the Europass Language Passport (DEV). Lead Partner: Université Paris 13

· Tasks to be completed

· Outputs and Deliverables

· Partner roles

· Timetabling and Deadlines

· Criticalities

	
	

	11.00
	Coffee Break

	
	

	11.15
	Workpackage 3: Prototyping of Tools and Initiatives to Promote and Disseminate the Europass Language Passport (DEV). Lead Partner: Tempo Training & Consulting

· Tasks to be completed

· Outputs and Deliverables

· Partner roles

· Timetabling and Deadlines

· Criticalities

	
	

	12.45
	Lunch

	
	

	14.15
	Workpackage 4: Realisation of Tools and Initiatives to Promote and Disseminate the Europass Language Passport (DEV). Lead Partner: Fundatia Centrul Educational Soros

· Tasks to be completed

· Outputs and Deliverables

· Partner roles

· Timetabling and Deadlines

· Criticalities

	
	

	15.45
	Coffee Break

	
	

	16.30
	Workpackage 5: Exploitation and Mainstreaming of Results (EXP). Lead Partner: Fondazione Aldini Valeriani

· Tasks to be completed

· Outputs and Deliverables

· Partner roles

· Timetabling and Deadlines

· Criticalities

	
	

	17.30
	Close

	
	

	20.30
	Dinner: Trattoria Annamaria, Bologna


Wednesday 21 January 2009

	09.30
	Workpackage 6: Quality Management and Evaluation Strategies (QA). Lead Partner: Auxilium

· Tasks to be completed

· Outputs and Deliverables

· Partner roles

· Timetabling and Deadlines

· Criticalities

	
	

	11.00
	Coffee Break

	
	

	11.15
	Workpackage 7: Dissemination of Results (DIS). Lead Partner: E-Isotis

· Tasks to be completed

· Outputs and Deliverables

· Partner roles

· Timetabling and Deadlines

· Criticalities

	
	

	12.45
	Any other business

	
	

	14.00
	Close


