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1
Declaration by the Beneficiary

Grant Agreement number: 
2008 - 4289 / 001 - 001
I, the undersigned, hereby declare that the information contained in this Report is accurate and in accordance with the facts. In particular I certify that the Financial Statement, provided as an excel spreadsheet on the CD attached to this report, properly reflects the transactions made for the project in accordance with the provisions of the Agreement and its Annexes signed with the Education, Audiovisual and Culture Executive Agency and that full supporting documentation to justify the costs and revenues is available for checks and audit.  

This information has been checked and approved by the partners involved in the activities set out in this report.

I herewith request payment of the second pre-financing payment in accordance with article I.4.2 of the Agreement.

Signed in: Bologna
on 23/12/2009 
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Signature of the beneficiary's legal representative (in blue ink)

Seal/stamp of the organisation
Name and function in capital letters

CINZIA SASSI, DIRECTOR
2
Outcomes / Results / Products

Provide a list of all deliverables included in your project using the table below. 

	Workpackage Type and reference (1)
	Deliverable title (2)
	% Achieved
	Delivery date
	Nature (3)
	Dissemination level (4)
	 Language versions (5)
	Impact (6)

	WP1 Project Management
	Deliverable1 : Progress Project Report
	100%
	12/2009
	R
	PU 
	English
	

	WP2 Current awareness of ELP
	Deliverable 3: Current Awareness of the Europass Language Passport
	100%
	07/2009
	R
	PU
	English
	

	WP3 Prototyping of dissemination tools 
	Deliverable 4: Specifications for the project Web Portal
Deliverable 5: Possible Integration of the Europass Language Passport into Profession/Adult Teaching Practice
Deliverable 6: Specifications of Hardware and Software Resources to Promote and Disseminate the ELP
Deliverable 7: Specifications of Multi-media Resources to Promote and Disseminate the ELP
Deliverable 8: Specifications of Events to Promote and Disseminate the ELP
	100%

100%

100%

100%

100%
	12/2009

12/2009

12/2009

12/2009

12/2009
	R

R

R

R

R
	PP

PP

PP

PP

PP
	English

English

English

English

English
	

	WP6 Quality management
	Deliverable 16: Systemic indicators for the work, products and outcomes evaluation

-> Interim Quality Management & Evaluation Manual

Deliverable 17: Evaluation Progress Reports

Evaluation Progress Report 1/Bologna

Evaluation Progress Report 2/Paris

Evaluation Progress Report 3/Prague
	100%

100%

100%

100%
	12/2009

02/2009

10/2009

12/2009
	R

R

R

R
	PP

PP

PP

PP
	English

English

English

English
	

	WP7 Dissemination
	Dissemination plan 

Promotional leaflets
	50%

100%
	12/2009

12/2009
	R

S
	PP

PU
	English

English and each partner’s language
	


(1)
Please provide the Workpackage Type and Reference used in section E1 of your application form

(2)
Please use the title of the deliverable provided in section 5 of your application form

(3)
Please indicate the nature of the deliverable using one of the following codes:

R - Report

S - Service/Product

D - Demonstrator/Prototype

E - Event

O – Other (e.g. methods, experiences, policy lessons, European cooperation, etc)

(4)
Please indicate the dissemination level using one of the following codes:

PU     =
Public

PP     =
Restricted to other programme participants (including Commission services and project reviewers).

CO     =
Confidential, only for members of the consortium (including Agency and Commission services and project reviewers).

(5)
Please identify, for each deliverable, the "source language(s)" – that is the language(s) in which the deliverable may be accessed. If an electronic or paper-based  publication, then clearly this will be the range of languages in which the publication may be read. If an even, then the language(s) of communication available to participants. If the materials relate to language learning materials as such, the (target) language being learned / taught should appear in the title and this column should be used summarise the range of languages through which the materials can be accessed by users.
(6)
Please quantify the impact of each deliverable in terms of end users. (Website – overview of visitors; publications / leaflets etc – number of items; events – number of participants etc). Where it is not possible to quantify the impact, you may instead provide a qualitative appreciation.

	Variations from initial plans. Please use the space below to identify any deviations in outcomes from the initial plans (the application form or subsequent amendment approved by the Agency) as well as the reasons for the change

	     



	List of products attached to your report. Please use the space below to list all the products that have been attached and submitted with the Confidential Part of your report. Please number the products themselves and use the same numbering in the list that you provide here. The numbers on your products and in this list must match.

	1) WP1 Project Management: Deliverable 1, Interim Project Report (Public and Confidential parts) 

2) WP1 Project Management: Kick off meeting agenda, attendance list and minutes.

3) WP1 Project Management: 2nd transnational meeting in Paris, attendance list and minutes.

4) WP1 Project Management: 3rd transnational meeting in Prague, attendance list and minutes.

5) WP2 Analysis of Current Awareness of the Europass Language Passport: Questionnaire template in English for language teachers, employers and individuals.

6 a, b, c, d) WP2 Analysis of Current Awareness of the Europass Language Passport: Deliverable 3, National country report per partner country.

7) WP2 Analysis of Current Awareness of the Europass Language Passport: Deliverable 3, Consolidated report on all desk research findings.

8) WP3 Prototyping of initiatives to promote and disseminate the Europass Language Passport: Deliverable 4, Specifications for the project web portal.

9) WP3 Prototyping of initiatives to promote and disseminate the Europass Language Passport: Deliverable 5, Possible integration of the Europass Language Passport into Profession/Adult Teaching Practice.

10) WP3 Prototyping of initiatives to promote and disseminate the Europass Language Passport: Deliverable 6, Specifications of hardware and software resources to promote and disseminate the ELP.

11) WP3 Prototyping of initiatives to promote and disseminate the Europass Language Passport: Deliverable 7, Specifications of multi-media resources to promote and disseminate the ELP.

12) WP3 Prototyping of initiatives to promote and disseminate the Europass Language Passport: Deliverable 8 Specifications of events to promote and disseminate the ELP.

13) WP6 Quality Management and Evaluation Strategies: Deliverable 16, Systemic indicators for the work, products and outcomes evaluation (Interim Quality Management & Evaluation Manual). 

14) WP6 Quality Management and Evaluation Strategies: Deliverable 17, Evaluation Progress Report 1/Bologna.
15) WP6 Quality Management and Evaluation Strategies: Deliverable 17, Evaluation Progress Report 2/Paris.
16) WP6 Quality Management and Evaluation Strategies: Deliverable 17, Evaluation Progress Report 3/Prague.
17) WP7 Dissemination: Deliverable 21, Draft dissemination plan and report of activities.

18 a, b, c, d, e, f, g, h) WP7 Dissemination: Deliverable 22, Promotional leaflets and materials produced by partners.




3
Implementation of the workplan / tasks

3.1
Deviation from the work plan
Please provide here details of problems encountered and the solutions that have either been implemented (Progress/Final Report) or are proposed (Progress Report). Please use the workpackage titles, types and references that you used in section 5 of your application form.

	Workpackage

Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	
	
	
	
	
	

	Deviation and the reason for it 

     


	Proposed or Implemented Solution

     



	Workpackage

Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	
	
	
	
	
	

	Deviation and the reason for it 

     


	Proposed or Implemented Solution

     



Copy table as required

3.2
Update of the workplan.
Please describe the planned activities until the end of the project.

	Workpackage Title
	
	Workpackage Type and Reference
	

	     



Copy table as required

4
Impact
4.1
Short-term impact targets (dissemination)

Please use this space to review the information on short-term targets (number of people reached and strategies for reaching them during the life of the project) that you provided in section 4 of your application. 

The short-term target groups remain very much those indicated in the original application: i.e. individuals (students, workers, trainees, the elderly, individuals with special needs) and companies or commercial organisations in the partner countries who can be accessed directly through the partners’ networks and activities. Particular attention has been paid to the specific sub-group of teachers and trainers. Indeed, the questionnaire to assess awareness of the Europass Language Passport that was used at the start of WP2 activities was prepared in three different, but inter-related versions to access these target groups.

The various events that have bee organised and trialled so far have sought to address these groups: e.g. the event organised by P1 in October 2009 addressed exclusively the business community, other activities have concentrated on teachers and trainers, while many other dissemination events in partner countries have addressed the broad population ranging from students, to workers and the elderly.

The project group is concentrating specifically on the potential application and dissemination of the Passport among individuals with disabilities and special needs and is planning an event for the beginning of 2010 (WP4).

The remaining events planned for the coming year will continue to address the same target populations. In addition, the project group has established relations with two other projects working on similar themes and will seek to present joint events with these groups in the course of WP4 and WP5.

4.2 
Long term targets (dissemination and sustainability)

Please use this space to review the information on long-term targets (people to be reached and strategies for reaching after the end of the project) that you provided in section 4 of your application.

The long-term targets also remain the same, as does the means with which the project can build critical mass, i.e. through collaboration with international organisations interested in the promotion of linguistic expertise within their own environments. In the original application, we mentioned employment agencies. We have approached these organisations, but have so far met with a certain resistance, as they seem to prefer to use the own proprietary systems. Pressure to change this approach is most likely to come only from their customers (companies recruiting new staff). Therefore, for the elp-DESK project, this could suggest a change in tactics: emphasise even more the advantages of the ELP to companies, who would then pass on to their recruiters the requirement that potential new staff present an ELP, and to job-seekers who would present the ELP to the agencies as part of their personal documentation.

The project group has become a member of the Commission’s Business Platform for Multilingualism and leads the working group on language technologies, certification and standards. Other members of the Platform represent many European employer organisations and associations who are interested in communicating to their members the importance of languages and multilingualism for their activities. Membership of this platform should then constitute a significant new access channel to our long-term targets.

The European showcasing events (in Brussels and countries not currently represented in the partnership) remain a main means of taking the project outputs and deliverables beyond the initial geographic limitations of the present network, and arrangements are in place for collaborative events with other projects and networks.

Finally as stated in the original application, the main output of the Exploitation work package (WP5) is the report on all project activities which will provide a manual defining the model on which the project outputs are based. This model can itself be exploited to reach target groups in new areas and, in particular, to underline the importance of integrating informal and non-formal learning into curriculum ‘qualifications’. The ELP is clear example of the combination of qualification and experience gained in many different contexts, serving to illustrate how this experience can be convincingly presented. Once recognition of such expertise is more widely ensured (as is the object of European policy on the transparency of qualifications), the target populations that could profit from the use of the ELP will be even larger.

5
Involvement of Partners

Please indicate the actual involvement of each partner in each of your workpackages. Copy the table as required. 

	Workpackage title
	WP1 Project Management

	Partner
	Activities

	P1 Fondazione Aldini Valeriani per lo sviluppo della cultura tecnica (FAV)

	All aspects of Project Management, organisation and attendance at all trans-national meetings, preparing agendas, drafting minutes, sending reminders to partners about deadlines to respect.

Preparation of the public part of the Interim Report, co-ordination, preparation and assembly of the Confidential part (with contributions from all partners).

Administration of the project Management Information System (input of all relevant information, updating, checking).

Contact with project partners.

Administration of all financial matters relating to the project (request from partners for quarterly updates of activities and expenditure). Archiving of all financial documentation.

Checking and consolidation and preparation of the financial tables in the Interim Report.

In-house management meetings to oversee all project management issues.

	P2 Université Paris 13 


	Participation in the project management (local information required, time sheets, quarterly reports, financial tables)

	P3 Tempo Training and Consulting s.r.o 


	TEMPO TRAINING & CONSULTING was actively involved in the WP 1 – Project management. During the first 11 months of the project were undertaken all the previewed activities and we can say that the main results were reached so far. At first, it is important to mention that the partnership agreement between project coordinator (FAV) and TEMPO TRAINING & CONSULTING was concluded, signed and stamped by both of the parties. There were agreed basic communication rules and both parties agreed on the mutual understanding to the project and some rules that have to be followed during its life time. TEMPO TRAINING & CONSULTING was actively involved in the communication with project coordinator as well as with other partners. 

This partner of ELP-DESK consortium was regularly providing the quarterly financial and technical reports to the coordinator as it was agreed during the kick-off meeting in Bologna. Moreover, TEMPO TRAINING & CONSULTING actively contributed during the preparation and compilation of the Interim report. This organization contributed mainly with its financial part as well as by description of individual activities, which were undertaken by this organization in last 11 months.

	P4 Fundaţia Centrul Educaţional Soros
	Staff meeting at SEC (P4) in order to discuss project plan and management issues. Managers, researchers and administrative staff participated. 

Period: February 2009. 

Products and results: Local Activity plan according to the WPs of the project

Preparing the 1st quarterly report. 

Period: March 2009.

Products and results: 1st Quarterly Report and Worksheets for project staff of P4

Staff meeting at SEC (P4) in order to discuss tasks in WP 2 and 3. Period: June 2009

Products and results: Local Activity plan according to the WPs of the project

Preparing the 2nd quarterly report. Period: July-August

Products and results: 2nd Quarterly Report and Worksheets for project staff of P4

Evaluation of the 2nd transnational meeting in St.Denis-Paris. Period: July 2009

Products and results: evaluation questionnaire

Staff meeting at SEC (P4) in order to discuss tasks in WP 4. Period: July 2009

Products and results: Local Activity plan according to the WPs of the project

Preparing the 2nd quarterly report. Period: July-August

Products and results: 2nd Quarterly Report and Worksheets for project staff of P4

Staff meeting to plan prototyping tools based on the findings of the research (WP2). Period: July 2009

Products and results: Plan of prototyping

Staff meeting at SEC (P4) to set up timetable for prototyping. Period: October 2009

Meeting with IT staff and teachers to outline the online application. Period: October 2009

Products and results: Meeting minutes

Writing the third Quarterly report (reporting period 01/07/2009-30/09/2009). Period: October 2009

Products and results: Quarterly report sent to FAV's Financial Department

translation of brochure and website text (RO, HU). Period: November 2009 Results: Brochures in HU RO

Filling in dissemination plan for activities to be carried out in Romania. Period: November 2009

Products and results: Dissemination Plan


	P5 Auxilium pro Regionibus Europae in Rebus Culturalibus 


	Attendance of kick-off meeting in Bologna, IT

Contribution to the Interim Report

	P6 Crystal Presentations Ltd
	Crystal has been represented at all partner meetings and has worked collaboratively with all other partners throughout the first year of the Project. Crystal’s major contribution to this workpackage has been the development of the Management Information System (MIS) for the project. The MIS has been improved and further developed from an earlier iteration to make it suitable for the requirements of the elp-DESK project. The MIS enables partners to access aspects of the project’s administration, management and document coordination. It tracks all communications and allows central uploading / downloading of documents. It is able to track partner logins, their downloads and what has been read to ensure that all partners are fully informed and involved.

	P7 NSF CYBERALL ACCESS 


	

	P8 Koinonia tis Pliroforias Anoihti stis Eidikes Anages 


	Contribution to the progress report


	Workpackage title
	WP2 Current awareness of ELP

	Partner
	Activities

	P1 Fondazione Aldini Valeriani per lo sviluppo della cultura tecnica (FAV)

	Desk research on the ELP in Italy (with some reference to German and Spanish universities); research on the popularity of the ELP in Portugal.

Distributing and collecting awareness questionnaires on paper and online to teachers, employers and individuals with consequent data processing.

Interviews with cultural centres, companies, teachers and students.

Visit to and interview with the Italian National Europass Centre in Rome, etc.

Organisation, processing of data and preparation of the National Country Report for Italy. 

	P2 Université Paris 13 


	WP2 leadership: responsible for quantitative surveys on the degree of awareness of the ELP in partnership countries: questionnaires, qualitative surveys: interviews, the two were backed by desk research. P2 drew up the questionnaires, tested them on students with the help and advice of language teachers; wrote the methodology for the breaking down of the questionnaires and coordinated the work of partnership by means of coordination letters. P2 provided for the writing up of desk research, interviews and national reports). Organisation of plenary meeting intended to analyse results. Collected and analysed the national reports for the subsequent writing up of aggregate report giving the basis for strategic decisions to be taken for WP3.

	P3 Tempo Training and Consulting s.r.o 


	TEMPO TRAINING & CONSULTING has undertaken all agreed activities in the framework of Workpackage 2. As it was previewed by the application form and more deeply agreed during the kick-off meeting in Bologna, the main activities of WP 2 were targeted to the research of current awareness of the ELP. More specifically, the activities of WP 2 were divided to the activities of questionnaire research and activities of desk research.

Questionnaire research was relatively more difficult part. For the undertaking of research were used common questionnaires, which were developed by WP2 leader in cooperation with project coordinator. Even though the original versions of questionnaires were in English language, TEMPO TRAINING & CONSULTING translated them into the Czech language, which simplified a little bit the reaching of respondents. The respondents were divided into 3 groups: employees,students/employers/teachers,trainers. For each of these groups was used special questionnaire. The agreed number of reached respondents for individual groups was as following: employees, students – 100; employers – 50; teachers, trainers – 50. TEMPO TRAINING & CONSULTING reached the previewed number of respondents in all categories, even though it was sometimes very difficult. The filled in questionnaires were deeply analyzed and the results were summarized. This summary was provided to the WP2 leader, who was responsible for the preparation of the overall report. In relation with the questionnaire research are also the interviews, which were undertaken with some of the respondents. Main purpose of the interviews was to go more deeply into the problem and try to find out main reasons for the resistance of people against using the ELP. Moreover, we tried to find out the main aspects, which would help to simplify the ELP grid as well as try to identify the hardware and software devices, which would simplify users to develop their own Europass Language Passport.

Desk research was relatively easier part, even though also at this one was not so simple to find sources of required information. Main aim of the desk research was to find out information about using of Europass Language Passport in the conditions of the Czech Republic. The research showed that the ELP is relatively unknown and there are a lot of dissemination and promotion activities to be done. Desk research is summarizing mainly the information, which is available at Internet as well as in other sources.

As the main results from the WP 2 were prepared: Desk research from the Czech Republic, Translated questionnaires, Filled in questionnaires, Summary of the results from questionnaire research (quantitative part), Summary of the results from questionnaire research (qualitative part – bullet points).



	P4 Fundaţia Centrul Educaţional Soros
	Desk-research on ELP awareness in Romania. Period: February – March 2009.

Products and results: Report on Elp awareness in Romania

Contacting the National Europass Center Period: February 2009.

Products and results: e-mail discussions, list of Europass dissemination activities

Interview with the regional promoter of Europass for Harghita county. Period: March

Products and results: interview

translation of questionnaires into RO and HU language. Period: March

Products and results: questionnaires in local languages (RO, HU)

Research of ELP awareness among adult language learners. (questionnaire) Period: March – April

Products and results: 20 questionnaires completed

Research among university students. Period: March – April

Products and results: 10 questionnaires completed

Research among language teachers. Period: March – April

Products and results: 40 questionnaires completed

Desk research on Vocational Education System. Period: February

Products and results: Report on the Vocational Education System in Romania

Desk-research on ELP awareness in Romania (continued form the previous reporting period). Period: apr.09

Products and results: Report on Elp awareness in Romania

Exchange of information and setting up collaboration plan with National Europass Center. Period: May 2009

Products and results: e-mail discussions, delivering ELP national report to the National Europass Center

Focus-group discussion with language teachers on the use of ELP. Period: apr.09

Products and results: Report on focus group discussions

Research of ELP awareness among seniors, disadvantaged learners, unemployed (questionnaire) (continued form the previous reporting period). Period: April-May 2009

Products and results: 30 questionnaires completed

Research among vocational school and university students (continued form the previous reporting period). Period: April-May 2009

Products and results: 34 questionnaires completed

Research among companies. Period: May-June 2009

Products and results: 49 questionnaires completed

Summing up questionnaire findings. Period: June 2009

Products and results: Three summaries of questionnaire findings  (T, C, I)

Writing narrative report on questionnaire findings. Period: June 2009

Products and results: Narrative report Partner No. 4. Soros Educational Center (SEC)of national research

Presenting results of national research. Period: June 2010

Products and results: PPT Presentation



	P5 Auxilium pro Regionibus Europae in Rebus Culturalibus 


	Desk Research

Translation of questionnaire into German

Distribution of questionnaires to individuals, teachers/trainers and employers

Analysis of information collected

Conduction of interviews

Compilation of National Report (AT)

Meeting participation Prague

	P6 Crystal Presentations Ltd
	Crystal has worked closely with the National Europass Centre in the UK in our WP2 work. Crystal has met with representatives of the NEC on three separate occasions and we have discussed all aspects of the ELP including their views on why its uptake and use has been limited in relation to the Europass CV.  We have researched the current ‘state of play’ in the UK by carrying out ‘desk research’. This involved amongst other things the analysis of data on the CEDEFOP European agency website. We also researched and reported on Vocational training and education in the UK with particular reference to how vocational qualifications will sit within the Qualification and Credit Framework (QCF) and what the current situation is in the UK in relation to the European Qualifications Framework (EQF) for Life Long Learning. 

To ensure that we were able to effectively report on the current knowledge and potential benefits of the ELP Crystal developed three online questionnaires targeted at the main target groups. This simplified the collection of data from the respondents and also make analysis and reporting easier.


	P7 NSF CYBERALL ACCESS 


	Desk research for the level of the ELP awareness in Cyprus
We had involved in a survey through a large number of interviews and questionnaires. The scope was to research and find out the level of awareness and use, or maybe a possible use of the ELP here in Cyprus.  Our tools for the successful research were the email communication we had with 90 language training and seminars centers. In that email we introduce our company and me.  Then we explained to these people, the value of the survey and why we need to do the survey in combination with the ELP questionnaires, an ELP sample and instructions attached. That was through the phone or personal meetings. It wasn’t easy at all but after we did it and we had the results.  Afterwards there was communication –follow up - by phone regarding the email they received, to ask them kindly to involve in this serious the survey. 
Also approached 15 local language training centers in order to gain access to and approach employers, teachers and individuals at the same time. That was easier for us and they were more positive in our survey.
We also approached 30 employers who are working in the private sector.

Finally we approached individuals (particular a group of deaf and hard of hearing people) as the following: 
· I gave the questioners  to 20 people (students and adults) regarding the ELP and how it works for people with disabilities 

· About 95% of them they didn’t know what is ELP but all of them wanted to know what is ELP and I presented to them what is ELP 

· They found out that it very useful tool but NOT for them as they believe that as they are facing a hearing problems this not very useful for them 
· They don’t have a problem to find out more information and or details about ELP through the website, the press, the TV, though seminars open for the public and or any other ways 

· The students  and general the people with hearing problems, they face difficulties to express their knowledge in general in written – they have many mistakes when they are writing 

· Sign language is their second language as their first language is their country language 

· Many people do not want to learn sign language for several reasons…sometimes they do not accept their disability 

· They are very good in sciences instead of philological lessons 



	P8 Koinonia tis Pliroforias Anoihti stis Eidikes Anages 


	Desk research for the level of the ELP awareness in Greece 

Survey conduction through interviews and questionnaires, to research the level of awareness and use, or possible use of the ELP in Greece. For this purpose, there was email communication with 90 language training centers followed by phone communication. Firstly we send them an email, introducing the ELP, describing the value of the survey, with the ELP questionnaires, an ELP sample and instructions attached. Afterwards there was communication by phone regarding the email they received, to motivate and persuade them to take part in the survey. 

We also approached 15 local language training centers in order to gain access to and approach employers, teachers and individuals at the same time.  

We also approached 40 employers.

Finally we approached individuals such as impaired people and in particular a group of deaf and hard of hearing.


	Workpackage title
	WP3 Prototyping of dissemination tools

	Partner
	Activities

	P1 Fondazione Aldini Valeriani per lo sviluppo della cultura tecnica (FAV)


	Prototyping events and forms of dissemination in the local context:

· attending weekly labs organised by the local Job Centre focusing on immigrant job-seekers, recent graduates and unemployed people with a practical session of how to fill it out (individually done with immigrants with Italian as second language)

· one focus group organised with Careers Service of University of Bologna focusing on recent graduates and students to disseminate what the ELP is, how to fill it out and why it is useful for mobility and job interviews and applications.

· First dissemination event tailored at companies organised by Fondazione Aldini Valeriani at its institution on October 22nd where employers and representatives from temporary employment agencies where present: important contributions from the National Europass Centre, Italian Association of Industrials, testimonial from a company and practical session about how the ELP can be a useful tool for employers as a recruitment tool for new candidates as well as an audit for the company itself.

	P2 Université Paris 13 


	Local testing of use of ELP and grid supplied; participation to plenary meeting intended for organisation of this WP’s activities.

	P3 Tempo Training and Consulting s.r.o 


	TEMPO TRAINING & CONSULTING is a leader of workpackage 3, which was devoted to prototyping of tools and initiatives to promote and disseminate the Europass Language Passport. Its main role in this workpackage was to coordinate the activities of individual partners as well as to contribute with some practical ideas and suggestions. As it was agreed during the 2nd international meeting, which was held in Paris, TEMPO T&C will be the main responsible for the development of software devices, which would enable to users the development of their own ELP and that is why, this organization was during the activities of WP 3 targeted on the preparation and searching for most suitable software devices possibilities.

There were analyzed several possibilities of software devices from the side of TEMPO TRAINING & CONSULTING. At first was deeply analyzed the possibility of software devices for the mobile phones. Except of that were analyzed also possibilities of on-line applications as well as there were made some searches for on-line applications which are currently accessible on Internet. 

Except of the software devices, TEMPO TRAINING & CONSULTING was actively involved also in other tasks related with the workpackage 3. We can mention mainly its contribution to the development and designing of the Web portal, which is currently developed by UK partner. Moreover, TEMPO contributed also to other parts of WP 3 – implementation of ELP into learning methods and development of multimedia. The contribution was made mainly in the form of discussions, suggestions and ideas.

As a main result coming up from WP 3 could be mentioned the Report, which is summarizing all activities and mainly their results, which were reached during the undertaking of activities from WP3.

	P4 Fundaţia Centrul Educaţional Soros
	Desk-research on possible prototyping of tools to promote the ELP among secondary school teachers and students. Period: July 2009

Products and results: Plan of prototyping

Staff meeting to plan prototyping tools based on the findings of the research (WP2). Period: July 2009

Products and results: Plan of prototyping

Meeting with secondary school language teachers on the possible prototyping tools. Period: September 2009

Products and results: Minutes of the meeting

Starting the development of tools: ELP poster, KIDS portfolio. Period: September 2009

Products and results: KIDS portfolio started by secondary school students

Outlining description of tools to be prototyped during WP 4 by Partner 4 (Soros)  (Tool 1. ELP-Poster Contest, Tool 2. KID-Portfolio for technical schools, Tool 3. Online application for secondary schools students). Period: October 2009

Products and results: Draft of prototyping of tools (uploaded to MIS)

Meeting with IT staff and teachers to outline the online application. Period: October 2009

Products and results: Meeting minutes

Writing the third Quarterly report (reporting period 01/07/2009-30/09/2009). Period: October 2009

Products and results: Quarterly report sent to FAV's Financial Department

Prototyping activity 1/Partner 4: Poster contest for Group A (10th graders) organised under teacher's guidance, in classroom. Period: October 2009

Products and results: photos of the activity and its results

Prototyping activity 2/P 4: Poster contest for Group B. (11th graders) organised under teacher's guidance, in classroom. Period: November 2009

Products and results: photos of the activity and its results

Prototyping activity 3/P 4: Implementing the KID-Portfolio tool at a secondary school. Period: November 2009

Products and results: The KID-PORTFOLIO, including various worksheets and assessment documents

translation of brochure and website text (RO, HU). Period: November 2009 Results: Brochures in HU RO

Writing Specifications on Tool 1, Tool 2. Tool 3. Period: November 2009

Products and results: 

Specifications Tool SEC_1 (ELP Poster Contest)

Specifications Tool SEC_2 (KID Portfolio)

Specifications Tool SEC_3 (Online Application)

Writing report of prototyping tools (prototyping Tool 1, Tool 2. Tool 3.). Period: November 2009

Products and results: 

Report Tool SEC_1

Report Tool SEC_2

Report Tool SEC_3



	P5 Auxilium pro Regionibus Europae in Rebus Culturalibus 


	Desk Research

Meeting participation Prague

	P6 Crystal Presentations Ltd
	Crystal has designed various promotional materials such as banners for conferences, both for the general public and academic audiences, promotional leaflets and other printed materials. These have been made available to other partners for translation into a range of European languages. Crystal has made draft plans for a national competition to help promote the ELP in conjunction with the UK NEC. We have researched and made progress on a prototype iPhone App which will allow users to complete, store and present their ELP using mobile phone technology. Our initial work on this indicates that we may be able to broaden the equipment on which this will work to a wider range of mobile phones.

Crystal has developed the project Web Portal to include a public-facing website with information about the ELP, about the elp-DESK project and its partners. www.elp-desk.eu The key information is now in place. Partners are able to access the MIS from the website.

Crystal is currently prototyping an innovative memory stick-based device which will allow users, not only to complete and store their ELP in a highly portable and flexible format, but also store an eportfolio of evidence which they will be able to show to potential employers, tutors/teachers/trainers etc. The portfolio element of the prototype is now functional and undergoing tested. 



	P7 NSF CYBERALL ACCESS 


	

	P8 Koinonia tis Pliroforias Anoihti stis Eidikes Anages 


	


	Workpackage title
	WP6 Quality management 

	Partner
	Activities

	P1 Fondazione Aldini Valeriani per lo sviluppo della cultura tecnica (FAV)

	Respecting deadlines in filling out the questionnaires prepared by P5 Auxilium after each transnational meeting and contribution in drafting the matrix for quality indicators as well as consequent rating of each of them.

	P2 Université Paris 13 


	Answering the quality management surveys done by P5, local checking of quality

	P3 Tempo Training and Consulting s.r.o 


	TEMPO TRAINING & CONSULTING was actively involved in the quality management and evaluation. Even though this organization is not responsible for the development and implementation of evaluation strategy in the framework of ELP-DESK project, TEMPO had contributed with some suggestions and ideas. It was actively involved in the evaluation process and cooperation with the organization responsible for this task. TEMPO was contributing by the filling in of the evaluation questionnaires from the meetings. Moreover, this organization was active during the preparation of evaluation grid and indicators, which were in responsibility of AT partner.

	P4 Fundaţia Centrul Educaţional Soros
	Respecting deadlines in filling out the questionnaires prepared by P5 Auxilium after each transnational meeting and contribution in drafting the matrix for quality indicators as well as consequent rating of each of them.


	P5 Auxilium pro Regionibus Europae in Rebus Culturalibus 


	Development of quality indicator matrix

Collection of indicators and guidelines

Compilation of Interim QME Handbook

Development of evaluation questionnaires

Compilation of Evaluation Progress Report 1/Bologna

Compilation of Evaluation Progress Report 2/Paris

Compilation of Evaluation Progress Report 3/Prague

	P6 Crystal Presentations Ltd
	Crystal has been involved in the Project Quality management at all stages of the project to date. This has meant completing the required questionnaires after each meeting and participation in the discussions relating to Quality management during the meetings. We have also contributed to the list of indicators for the output quality of ELP-DESK in relation to the web portal, hardware devices and software applications, multimedia support, training initiatives and events.

	P7 NSF CYBERALL ACCESS 


	Filling out questionnaires.

	P8 Koinonia tis Pliroforias Anoihti stis Eidikes Anages 


	Respecting deadlines in filling out the questionnaires prepared by P5 Auxilium after each transnational meeting and contribution in drafting the matrix for quality indicators as well as consequent rating of each of them.


	
	WP7 Dissemination

	Partner
	Activities

	P1 Fondazione Aldini Valeriani per lo sviluppo della cultura tecnica (FAV)


	Organisation of own vents and participation at international conferences and meetings to give pappers on the ELP and the work of the elp-DESK group. 

SPRACHEN & BERUF 2009

attending the event and presentation to disseminate the ELP

15-17/06/2009

Düsseldorf, Germany

Learning Forum London and ePortfolio 2009

attending the event and presentation to disseminate the ELP

22-24/06/2009

London, UK

Job Centre, Bologna, several labs

making public sector employees as well as the citizenship (immigrants, recent graduates, unemployed, etc) aware of the Europass Language Passport, filling it out with them and explaining practically how to do it and why it is useful

Sept-Dec 2009

Bologna, Italy

Business Platform for Multilingualism

Member of Platform and leader of working group promoting multilingualism in European business

22 Sept 2009

Brussels, Belgium

Night of researchers

attending an event organised by other important city institutions to promote the ELP

25/09/2009

Bologna, Italy

Goethe-Zentrum Bologna Open days

Cooperating with them to promote the use of the ELP along with their own certifying methods with their students and the local citizenship in a cultural context. Presentation of the ELP.

03/10/2009

Bologna, Italy

Careers Service - first focus group open to students and recent graduates

Explaining to a group of recent graduates what the ELP is, how to fill it out and why sending it along with CV to companies

07/10/2009

Bologna, Italy

Practical seminar “How to guarantee linguistic skills in companies”

Event organised by FAV to promote the use of ELP as an audit tool as well as first recruitment tool for companies

22/10/2009

Bologna, Italy

“Do you know what social Europe can do for you”

Attending with a booth the event organised by the EU Commission in Bologna main square to explain to the local citizenship with a practical session what the ELP is and how it can be useful

29-31/10/2009

Bologna, Italy

Language Label event at the European Commission site in Rome
Fondazione Aldini Valeriani attended a ceremony of “Prizing of winner projects for European Language Label 2009” held at the Italian Representation of the European Commission in Rome. Both the National Europass Centre in Rome and Fondazione Aldini Valeriani gave a presentation about the Europass Language Passport and the elp-DESK project 
14/12/2009
Rome, Italy

Web seminar
A web seminar organised by the National Europass Centre in Rome with the cooperation of a platform present in the Friuli Venezia Giulia region was held on 21.12.2009. Participants were asked to register in advance and were able to ask questions to the speakers (such as Fondazione Aldini Valeriani) via a chat system. FAV was able to answer their questions either in written form or via headphones. 
21/12/2009
Italy


	P2 Université Paris 13 


	Local dissemination of project: see quarterly reports

	P3 Tempo Training and Consulting s.r.o 


	TEMPO TRAINING & CONSULTING was mainly actively involved in the dissemination activities on the national level of the Czech Republic. The brochure, which was prepared by the project coordinator in cooperation with UK partner, was translated into the Czech language. The brochure was printed and disseminated to the project target group. Then, there were undertaken also other promotional and dissemination activities like – promotion of the project, promotion of Europass Language Passport, etc. Target groups of these dissemination actions were mainly students, teachers, employees and representatives of employers. There was published also an article about ELP-DESK project on the website called Press Portal.

	P4 Fundaţia Centrul Educaţional Soros
	- Project fair in Iasi 25-27 June 2009

- Regional newspaper article, announcing the project and promoting the ELP

- Two of our quarterly newsletters, one has a short project news on the last page, the other an article of the above mentioned project fair.

	P5 Auxilium pro Regionibus Europae in Rebus Culturalibus 


	Meeting with OESZ (Austrian Centre for Language Competence) Graz, AT, 10/08/2009

Presentation of the elp-Desk project at the following meetings:

- ISO QUAM project kick-off meeting: Leoben, AT, 04/11/2009

- INCO II project kick-off meeting: Graz, AT, 05/11/2009

- DICOMP project kick-off meeting: Graz, AT 19/11/2009

- Yes we can! project preparation meeting: Graz, AT 02/12/2009

Translation of brochure EN-DE

	P6 Crystal Presentations Ltd
	Crystal features the project prominently on the company website and has mentioned elp-DESK to all our clients and visitors to our offices. During WP1 we communicated with all our network of contacts and provided information about the project.

Crystal has participated in various events where we have been able to disseminate information about the elp-DESK project. 

Jan 09 - Job Centre Plus / Skills for Care Crystal were presenting at the conference and used the event as an opportunity to mention elp-desk in relation to its relevance in the job market.
SPACE conference (European Network for Business Studies and Languages)  Tallinn, Estonia 21st – 25th April:
Throughout the event Crystal disseminated information to all the other conference delegates.

July 09 - ‘A vision of the future’ event.  International Conference Centre Birmingham. Lifelong Learning Programme and Youth in Action event. Discussions on the work of the project with delegates.
We participated in the two day London Learning Conference Forum on eportfolios, and were able to discuss our work with various people.

22-25th Oct 09 Contact seminar Reykjavik, Iceland. 20 countries represented by 100 participants

Crystal informally presented the work of the project to the representatives of a wide range of organisations from across Europe including a contact whose language organisation has offered to assist in the piloting of ‘Tools and initiatives’ in the UK.


	P7 NSF CYBERALL ACCESS 


	· Dissemination of the ELP in AUTONOMIA exhibition in Athens in June 2009. That was also one of the spaces that the ELP survey took place with lots of success

· Desk project and the efforts for the ELP

Dissemination through information. The scope was to provide information to the coordinators of the language projects, which were selected for the past years about the ELP

· Website link for Autonomia in Athens 2009  http://www.autonomiaexpo.org
· Autonomia EXPO constitutes the largest exhibition of products and services for disability, health, rehabilitation, special education, technology and independent living in Greece, also attracting participation from European providers. It also encompasses disability seminars and cultural events. In reality, it is a celebration of disability as difference in living terms, of accessible ways of living, of aesthetics and culture. Its first opening last year had an unprecedented attendance of people with disabilities as well as other stakeholders in the field of disability. The success of Autonomia EXPO lies in remaining closest and responding to consumer needs and demands which exceed stereotypes of disability, and in bringing together people with a common view of an active and achieving disability. Please remember: ENTRANCE is FREE.  As far as the www.autonomiaexpo.org is concerned, it constitutes the digital version and the during calendar of the Autonomia EXPO exhibition which operates 365 days the year and it is gradually enriched with all the necessary information for the visitors and the exhibitors in order to ensure that Autonomia EXPO will meet the needs of both the exhibitors and the visitors.
· During the expo we had completed 100 questionnaires
· Produce 70 questionnaires for companies on ELP-D (in English, since we will be filling them on behalf of Cyberall-Access)


	P8 Koinonia tis Pliroforias Anoihti stis Eidikes Anages 


	Dissemination of the ELP, through, one of the most popular job finding services on the internet in Greece. 

Dissemination through informing the coordinators of the language projects, which were selected for the past years about the ELP-Desk project and its efforts for the ELP. 

Dissemination of the ELP in AUTONOMIA exhibition, which was also consists one of the spaces that the ELP survey took place.


Please provide details of the project meetings (partnership meetings, workshops, seminars, training events, etc) organised and the partners that attended.

	Meeting Location
	Date
	Partners that participated
	Purpose of the meeting

	Bologna
	19-21/01/2009
	Mike Hammersley IT, Béatrice Paccoud FR, Radomira Davidova CZ, Erika Kocsis RO, Andrea Hitter-Kovacs RO, Christina Pusswald AT, Richard Jack UK, Ian Bennett UK, Xenia Soteriou CY, Nicolaos Floratos GR
	Kick-off meeting
to present the project to all partners and talk about project goals 

	Paris
	17-19/06/2009
	Mike Hammersley IT, Annalisa Fiori IT; Françoise Maille FR, Béatrice Paccoud FR, Philippe Olivier FR, Martin Koval CZ, Erika Kocsis RO, Csilla Lazar RO, Christina Pusswald AT, Richard Jack UK, Ian Bennett UK, Xenia Soteriou CY, Alexandros Tagoulis GR
	Second transnational meeting to assess project progress: 

· Partner reports on WP2 activities and presentation of individual national findings (questionnaires, interviews, desk research)

· Definition of the format and content of the overall consolidated report (output of WP2).

· Detailed identification of activities for WP3 and assignment of roles and tasks.

· Administrative and financial issues

	Prague
	11-13/11/2009
	Mike Hammersley IT, Annalisa Fiori IT; Françoise Maille FR, Philippe Olivier FR, Martin Koval CZ, Erika Kocsis RO, Csilla Lazar RO, Christina Pusswald AT, Richard Jack UK, Ian Bennett UK, Xenia Soteriou CY, Alexandros Tagoulis GR
	Third transnational meeting to assess project progress and future activities:

Workpackage 3: Prototyping of Tools and Initiatives to Promote and Disseminate the Europass Language Passport

Partner Progress Reports

· Outputs and Deliverables to be produced

· Partner roles

· Timetabling and Deadlines

· Criticalities

Workpackage 2: Analysis of Current Awareness of the Europass Language Passport


Completion of General Report (main WP Output)


Partner roles


Deadlines

Preparation of Intermediate Report for submission by 31 December 2009


Documents to be completed


Financial issues


Timetabling and Deadlines


Criticalities

partner inputs

Initial drafts

Workpackage 4: Realisation of Tools and Initiatives to Promote and Disseminate the Europass Language Passport


Tasks to be completed


Outputs and Deliverables


Partner roles


Timetabling and Deadlines


Criticalities

Workpackage 6: Quality Management and Evaluation Strategies

Progress Report Auxilium

Workpackage 7: Dissemination of Results

Progress Report E-Isotis


6
Involvement of Staff

Please indicate the involvement of each member of staff on the project per category, per partner. Copy the table for each partner in the consortium.

	Partner name:
	Fondazione Aldini Valeriani per lo sviluppo della cultura tecnica (FAV)



	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	1.Manager (Project Manager)
	Mike Hammersley
	01/01/2009
	31/12/2010

	1.Manager (Director)
	Cinzia Sassi 
	01/01/2009
	31/12/2010

	1.Manager (Head of Finance) 
	Antonella Pavani
	01/01/2009
	31/12/2010

	2.Researcher (Coordinator)
	Sofia Monari
	01/01/2009
	03/03/2009

	2.Researcher (Coordinator)
	Annalisa Fiori
	04/03/2009
	31/12/2010

	2.Researcher (Assistant to the Coordinator) 
	Claudia Menchetti
	01/09/2009
	31/12/2010

	4.Administrative
	Raffaella Milazzo
	01/01/2009
	31/12/2010


	Partner name:
	Université Paris 13



	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	2.Teacher/researcher
	Françoise Maille
	15/01/09
	31/12/09

	1.Manager

2.Teacher/researcher
	Philippe Olivier

Béatrice Paccoud


	20/01/09

15/01/09
	31/12/09

10/07/09


	Partner name:
	Tempo Training and Consulting s.r.o

	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	1.Manager
	Martin Koval
	01/01/2009
	30/11/2009

	2.Researcher/Teacher/Trainer
	Radomíra Davidová
	01/01/2009
	30/11/2009

	3.Technical
	Petr Martinásek
	01/01/2009
	30/11/2009

	4.Administrative
	Martina Pilařová
	01/01/2009
	30/11/2009


	Partner name:
	Fundaţia Centrul Educaţional Soros

	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	1. Manager
	Erika Kocsis
	01/01/2009
	30/11/2009

	1. Manager
	Csilla Lazar
	04/01/2009
	30/11/2009

	1. Manager
	Zsofia Pal
	01/01/2009
	31/03/2009

	2. Researcher
	Andrea Hitter-Kovacs
	01/01/2009
	30/11/2009

	2. Researcher
	Katalin Kolozsvári
	01/01/2009
	31/03/2009

	2. Researcher
	Attila Kedves 
	04/01/2009
	30/06/2009

	2. Researcher
	Beata Schulleri 
	04/01/2009
	30/06/2010

	2. Researcher
	Melinda Kosa
	07/01/2009
	30/11/2009

	4. Administrative
	Olga Katona
	01/01/2009
	30/11/2009

	4. Administrative
	Beata Jancso
	01/01/2009
	31/03/2009


	Partner name:
	Auxilium pro Regionibus Europae in Rebus Culturalibus 



	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	2.Researcher/Teacher/Trainer
	Christina Pusswald
	01/01/2009
	31/12/2010

	1.Manager
	Georg Müllner
	01/01/2009
	31/12/2010

	4. Administrative
	Cornelia Kulmer
	07/01/2009
	31/12/2010


	Partner name:
	Crystal Presentations Ltd 



	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	1.Manager
	Richard Jack
	01/01/2009
	31/12/2010

	1.Manager
	Ian Bennett
	01/01/2009
	31/12/2010

	3.Technical
	Martin Twigg
	01/01/2009
	31/12/2010

	3.Technical
	Charlotte Thornton
	01/01/2009
	31/12/2010

	3.Technical
	Dan Lake
	01/01/2009
	31/12/2010

	4.Administrative
	Roy Leese
	01/01/2009
	31/12/2010

	3.Technical
	Mike Deakin
	01/01/2009
	31/12/2010

	3.Technical
	Matt Gardiner
	01/01/2009
	31/12/2009


	Partner name:
	NSF CYBERALL ACCESS

	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	1. Manager
	Xenia Soteriou
	01/01/2009
	31/12/2009

	3. Technical
	Michalis Armenis
	01/01/2009
	31/12/2009


	Partner name:
	Koinonia tis Pliroforias Anoihti stis Eidikes Anages 



	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	1. Manager
	Panagiotis Papoutsis 
	01/01/09
	31/12/09

	1. Manager
	Alexandros Tagoulis
	01/05/09
	31/12/09

	3. Researcher
	Efi Gotsi
	01/01/09
	31/12/09

	3.Researcher
	Dimitris Mitsoulis 
	01/01/09
	31/12/09


7
Management Aspects
The partnership has now adopted a Management Information System which is available to all partners online. The system is a repository of all project documentation and outputs, but also serves (automatically) to alert partners on forthcoming activities and deadlines. Once introduced, the system has proved itself to be far more comprehensive in ensuring that everybody receives all up-to-date information and documentation. The tool allows project management to track project progress (who has uploaded and downloaded information), present outputs (by WP) and publish all materials relating to past and future meetings (agenda, attendance lists, minutes, etc.).

Overall, partnership activity has been satisfactory. The next trans-national meeting will review all procedures, activities and outputs, also in the light of the Interim Report.

8
Dissemination & Exploitation
The Management Information System mentioned in the Management Aspects section, above, can be accessed following this link: http://www.crystalpresentations.com/elpdesk/mis/index.php
EACEA has been added as a user, with the following log in and password and has access to all project materials.

USER NAME: Select a partner: Admin Select a user: EACEA

PASSWORD: paaa

The hardware devices and software application that the project group are developing may have commercial prospects. In particular, the USB stick to save individual ELPs together with ‘portfolio-type’ supporting evidence could well be a useful artefact with a significant market, if the ELP begins to become more widely used and recognised.

The project group is also extremely enthusiastic about the possibility of developing and ELP application to be used on mobile telephones (above all the i-phone). Development is proving difficult, but it is felt that this channel is so characteristic of modern society that maximum effort is justified in order to try to realise a valid product. Should this be possible, the application could again have commercial implications.

Annex 1
Financial Reporting table

The financial reporting for your project must be carried out using the excel workbook that has been provided by the Agency for that purpose. The template can be found on the LLP webpage for the Guidelines for Administrative and Financial Management and Reporting. (The table has been designed so that it also operates as an in-life project management tool.)

Instructions for completing and submitting the table are found in section 3 of the Project Handbook.

Please note: the image below is a merely a pictorial representation of the opening sheet of the table. It does not incorporate a link to the table itself.
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